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IBM IAM Garage
solution

Connect Everything. Securely.

Problem Statement

Is your organization grappling with a conventional IAM program struggling to keep pace with the rapid
changes in the business landscape? Does your program rely heavily on outdated processes and
technologies, necessitating extensive manual interventions? Are your security technologies
equipped to meet the increasing demands and regulatory requirements placed upon them?

IBM’s IAM Garage is built on our Enterprise Design Thinking methodology to engage business and
security stakeholders, understand their pain points and priorities and build a high level roadmap for
transformation of their Identity and Access Management.

Customer Value

Uncover growth and improvement areas for your IAM program, as well as increase awareness and
ownership among the participants involved.

IBM has delivered Garage for IAM and other cybersecurity related subjects to more than 60 clients in
Americas.

Shows high-value results quickly

- Discover what the stakeholders really need and co-create the future of IAM
«  1weektoexecute

« 10 days to deliver report

De-risks your investments responsibly
e Our Scope: A collaborative and holistic review of your people, processes, and technology in the
lens of identity. The engagement will dive into the key areas of your IAM program, uncovering
areas where your organization could see short and long-term benefits.
« The workshop includes reviews on these areas:
« TCO, user experience, and support
« Aligning business strategy support to IAM
« Compliance requirements and mandates
« New technology initiatives and considerations
« |dentifying next steps for improvement
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« Offers the best hands and minds available:

Senior IAM consultants and facilitators will conduct the sessions to obtain both
qualitative and quantitative inputs to help uncover opportunities for your
business.

Key participants include the Chief Information Security Officer (CISO) or other
security leader, senior IT leaders (CIO), or Digital channel leaders (CMO or CDO).
Other participants may include application or service owners, risk and governance
leaders (CRO), Human Resources and audit or compliance. Participants will be
required to comment on their current understanding and expectations from IAM
solutions.

»  Works well remotely:

This is a virtual, interactive session facilitated by senior IBM IAM consultants. It
requires the use of a web conferencing tool.

A typical engagement will comprise of 3 meetings of 2,5 hours each.
Co-creation demands that the attendees are available and dedicated to each
session’s objectives.
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About Partner

IBM manages hundreds of millions of identities for clients around the world, and we will

apply this experience to you

Capable partner with proven execution capabilities at large scale with similar
clients

Pragmatic, product agnostic guidance based on real world experience with
leading solutions

Proven ability to solve the most difficult problems and drive continuous
operational improvement

Flexible relationship that will evolve and adapt to meet client’s changing needs
and business objectives

About Saviynt

Saviynt is the leading identity governance platform built for the cloud. It helps enterprise customers
accelerate modern cloud initiatives and solve the toughest security and compliance challenges in
record time. The Saviynt Enterprise Identity Cloud converges IGA, granular application access, cloud
security, and privileged access into the industry’s only enterprise-grade SaaS solution.

Next Steps

View the extensive library of integrations at
https://saviynt.com/integrations to see
detailed information and implementation
guides designed to help you get the most
from the Enterprise Identity Cloud.
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